
Update on progress of the Solihull place-based partnership arrangements 
Report to Health and Wellbeing Board  

1 March 2022 
 
 

 

 
Following the last update to the HWBB on the 25 Jan there has been progress in a number 
of areas within Solihull’s place-based arrangements which we would like to make the board 
aware of. This includes: 

1. Mental Health Delivery Plan for Solihull  
2. Integration at Place – Kingshurst and Anticipatory Care  
3. Children and Families Board  
4. Population Health Management project  
5. Health Inequalities Strategy 
6. VCSE event – 24 March  

 
 
 

1. Mental Health (MH) Delivery Plan 
  
The place team has been working on the development of a new Mental Health delivery plan 
for Solihull, which brings together deliverables from existing strategies and plans of partner 
organisations. These are:  

 Birmingham and Solihull Strategic Outcomes Framework, based on the NHS Long 
Term Plan (Mental Health)  

 Birmingham and Solihull Mental Health Foundation Trust’s Five Year Strategy -
Clinical Services Strategy 2021 

 Birmingham and Solihull Mental Health Community Transformation Plan (BSOL) 

 Solihull Children and Young People’s Local Transformation Plan 2021-22 

 Solihull Health and Wellbeing Strategy 2019-2023  
 
A workshop will take place in March to enable full engagement with partners to refine the 
plan further. This will include involvement from service users and those with lived 
experience. The workshop will also consider the role of the existing Adults Board and the 
Children and Young People’s Mental Health Transformation Board in overseeing and 
monitoring delivery. It is envisaged that a draft MH Delivery Plan will be considered by the 
Solihull Together Board in April.  
 
 

2. Integration at Place  
 
Kingshurst – work is progressing to produce a business case for the regeneration work in the 
village centre.  However, it was agreed that new services would be established to support 
people in Kinghurst prior to this. Following analysis of data in the area, there will a focus on 
increasing lifestyle services (smoking cessation, sexual health, weight management and 
physical activity); health drop ins to identify hypertension and mental health provision 
including low level mental health and peer to peer support. The place team has established 
a new Health Sub Group, which will develop these plans further, whilst also supporting the 



development of the business case. It is envisaged that some services will commence at the 
beginning of April 2022. 
 
Anticipatory Care – this is a new part of the Primary Care Network national contract which 
takes effect in October 2022, (although likely to be delayed until April 2023). It focuses on 
proactive and intense care for people at high risk of admission that fall within the top 19 
ambulatory care conditions, whereby an admission could be avoided with the right support. 
The service will require PCNs to work with partners to establish multi-disciplinary teams 
comprising GPs, community health, adult social care, VCSE providers and mental health.  
The purpose will be to identify those at risk and develop a personalised care plan to prevent 
the admission. We are currently waiting for the national Anticipatory Care Model for 
guidance on which to build our local model. The Solihull place team are leading on this work 
across Birmingham and Solihull. It will help provide the foundations for wider integration 
work.  
 
Weight Management Grant 
 
The Public Health Directorate have been issued a new weight management grant 
of  £61,696 for the extension of Weight Management services. This was invested into our 
Solihull Integrated Lifestyle Service provided by Gateway Family Services, the investment 
provided additional capacity to invite up to 250 clients to attend a 12-week weight 
management programme.  Public Health wanted to use the additional funding to provide 
weight management support to those with the greatest risks. Commissioners worked with 
the North Primary Care Network to create a new patient pathway into the programme for 
patients who were identified as pre-diabetic. Patients on GP lists who were classed as at risk 
of developing diabetes were invited to attend the programme. This created an opportunity 
for our prevention services to support a group of patients who through making lifestyle 
changes can reduce their risk of becoming unwell.  
 

 
3. Children and Families Board 
 

There has been agreement to develop a new Children and Families Board for Solihull which 

will focus on delivery of the ‘1001 days’ programme, early help and the development of 

family hubs. The Board will report to Solihull Together and become one of our priority 

programmes at place. A proposal is being worked up and will be presented to the Solihull 

Together Board in April.  

Related to this, £300k has been authorised by Public Health to pump prime the 

development of Family Hubs and an additional bid for £1 million has been submitted to 

DHSC, with the full support of our local health and care system. This would provide year 1 

funding but will require effective joint working to deliver service transformation and co-

location with the potential to scale up the programme if additional resource can be 

identified. This is a corner stone of our local health inequalities work programme with 

strong synergies with the emerging ICS health inequalities strategy.  

 



 
4. Population Health Management project  

 
A new project has been proposed by West Midlands Police who want to work with partners 
to gather and analyse shared data. The project will focus on one small area of Solihull and 
use the data from partners to help identify the root causes of any particular issues that the 
data shows. The team will then look at potential solutions and test these in the area. A 
proposal is being developed to ensure the project fits with the wider ICS Population Health 
Management Programme.   
 
 

5. Health Inequalities Strategy  
 

Online consultation ran on the draft Health Inequalities Strategy ran for 3 weeks from 17th 
Jan to 7th Feb 2022 and was heavily publicised and cascaded through professional and 
voluntary networks via SMBC comms team. A total of 539 people took part in the survey. 
The results are currently being analysed and will be presented back to the next Health and 
Well-being Board.  
 
 

6. VCSE event  
 

Community and Voluntary Action Solihull are planning a second workshop for the VCSE 
sector on the 24 March to follow up from an initial ICS event which took place in January. 
The purpose of the event will be to identify 2/3 people to represent the sector on a new ICS 
VCSE group.  It will also consider the structure of ongoing meetings for the sector at place.   
 
 
Carol Andrew  
carol.andrew@nhs.net  
15/2/22 

mailto:carol.andrew@nhs.net

